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​Northwest​​Michigan​​Engine​​and​​Thresher​​Club,​​Inc​

​Monthly​​Membership​​Meeting​​Minutes​

​June​​6,​​2025​ ​Time:​​7:30​​pm​ ​Place:​​Sam​​Zue​​Building​

​Executive​​board​​members​​present:​​☒​​Blain​​Tarrant​​☒​​Ham​​Hobson​​☒​​Barb​

​Hobson​​☒​​Bill​​Fenton​​☒​​Janice​​Clous​​☒​​Larry​​Clous​​☒​​Kelley​​VanAlstine​

​☒​​Jim​​Luper​​☒​​Lisa​​Gulliver​​☐​​Brandon​​Jenkins​​☒​​Greg​​Thon​​☐​​Todd​​Benson,​

​past​​president​

​The​​meeting​​was​​called​​to​​order​​at​​7:30​​pm​​by​​President​​Blain​​Tarrant.​

​A​ ​prayer​​was​​given​​by​​David​​VanAlstine.​

​One​​death​​was​​reported:​ ​Bob​​Crandell,​​who​​was​​a​​longtime​​exhibitor​​of​​an​​Oil​​Pull​

​tractor​​and​​known​​for​​his​​whip​​demonstrations.​

​The​​minutes​​from​​the​​May​​meeting​​were​​read​​by​​secretary​​Kelley​​VanAlstine.​ ​A​

​correction​​was​​made.​ ​The​​May​​minutes​​read​​“​​it​​was​​suggested​​by​​the​​eBoard​​that​​the​

​camping​​rates​​be​​raised​​for​​non-exhibitors​​from​​$20​​to​​$40​​for​​2026.”​ ​This​​was​

​incorrect.​ ​This​​was​​previously​​voted​​on​​by​​the​​members​​in​​April​​and​​this​​increase​​will​

​start​​at​​the​​2025​​show.​​The​​minutes​​were​​approved.​

​Financial​​secretary,​​Barb​​Hobson,​​reported​​income​​of​​$8,699.51​​for​​the​​month​​of​​May.​

​Treasurer,​​Jan​​Clous,​​reported​​$35,571.34​​in​​expenses​​with​​a​​remaining​​bank​​balance​

​of​​$8,60804,​​savings​​account​​balance​​of​​$10,985,44,​​and​​$82,051.85​​in​​the​​money​

​market​​account​​as​​of​​April​​30,​​2025.​ ​The​​financial​​report​​was​​approved​​as​​read.​

​Bill​​Fenton​​reminded​​members​​to​​fill​​out​​volunteer​​forms​​for​​hours​​worked​​to​​benefit​​the​

​club.​ ​The​​forms​​are​​located​​in​​a​​box​​under​​the​​flag.​ ​Please​​return​​the​​forms​​at​​the​​end​

​of​​the​​month​​in​​the​​drop​​box,​​also​​located​​under​​the​​flag,​​or​​get​​them​​to​​Bill.​​It​​is​

​important​​to​​keep​​a​​record​​of​​all​​hours​​each​​member​​works​​for​​our​​non-profit​​status​​and​

​grant​​writing.​

​Greg​​Thon​​gave​​a​​presentation​​showing​​the​​yearly​​spending​​and​​income​​trends​​of​​the​

​club​​since​​2016.​ ​This​​data​​will​​help​​us​​move​​forward​​in​​a​​positive​​direction​​and​​keep​

​the​​club​​sustainable​​in​​the​​future.​​The​​findings​​show​​that​​the​​club​​needs​​to​​look​​at​

​raising​​some​​fees​​in​​the​​near​​future​​to​​offset​​the​​increasing​​costs​​of​​the​​club’s​
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​expenses.​ ​Blain​​opened​​the​​floor​​for​​discussion​​amongst​​the​​members.​​Several​​ideas​

​were​​shared​​of​​ways​​we​​could​​create​​revenue​​and​​build​​upon​​what​​we​​currently​​do​​as​​a​

​club.​ ​Blain​​shared​​that​​there​​has​​been​​discussion​​amongst​​the​​board​​of​​raising​​the​

​daily​​gate​​fee​​from​​$10​​to​​$15,​​raising​​the​​weekly​​fee​​from​​$25​​to​​$40,​​raising​

​membership​​dues​​from​​$10​​to​​$15,​​and​​the​​maintenance​​fee​​from​​$10​​to​​$20​​in​​2026.​

​Research​​shows​​these​​fees​​align​​with​​other​​clubs​​comparable​​to​​ours.​​This​​will​​be​​voted​

​on​​in​​the​​fall.​

​Lesa​​Rice​​introduced​​four​​new​​club​​members,​​Ryan​​Fennema,​​Larry​​Fennema,​​Nick​

​Fennema​​and​​Daniel​​Groesser.​

​Carl​​VanWylen​​informed​​the​​members​​that​​a​​previously​​donated​​engine​​has​​arrived​​and​

​will​​eventually​​be​​moved​​to​​the​​new​​gas​​engine​​building.​

​Blain​​shared​​that​​the​​new​​machine​​shop​​has​​been​​completed.​ ​The​​machines​​will​​be​

​moved​​in​​and​​running​​for​​the​​show.​

​Pete​​LaBelle​​gave​​an​​update​​on​​the​​train​​repairs.​ ​The​​throttle​​issue​​has​​been​​fixed.​

​The​​crew​​plans​​to​​do​​a​​“hot​​test”​​to​​evaluate.​ ​They​​are​​continuing​​to​​do​​railroad​​tie​​work​

​at​​the​​switchyard.​ ​Please​​volunteer​​if​​you​​can.​

​Ground​​maintenance​​is​​an​​ongoing​​project.​​Thank​​you​​to​​all​​who​​continue​​to​​volunteer​

​their​​time​​to​​make​​this​​happen.​ ​Please​​see​​Blain​​if​​you​​would​​like​​to​​help​​in​​this​​area.​

​Steve​​Scott​​has​​been​​cleaning​​and​​sorting​​all​​of​​the​​stuff​​in​​the​​“birdhouse”.​ ​A​​large​

​amount​​of​​excess​​“junk”​​has​​been​​removed.​ ​Please​​do​​not​​put​​new​​things​​in​​this​

​building.​ ​It​​needs​​to​​stay​​organized.​

​Blain​​reminded​​committee​​heads​​to​​fill​​out​​a​​budget​​request​​form​​for​​any​​money​

​needing​​spent.​

​There​​are​​lists​​of​​“priority​​projects”​​on​​the​​big​​whiteboard.​ ​Please​​look​​them​​over​​and​

​volunteer​​some​​time​​to​​help​​get​​them​​completed​​before​​the​​show.​

​There​​is​​a​​need​​for​​shuttles​​to​​run​​on​​a​​regular​​schedule​​to​​the​​regular​​camping​​and​

​generator​​camping​​areas​​during​​the​​show.​

​If​​you​​are​​not​​sure​​if​​you’ve​​paid​​your​​dues,​​please​​check​​the​​list​​on​​the​​whiteboard​​to​

​see​​if​​your​​name​​is​​there.​ ​If​​so,​​please​​pay​​Barb.​ ​The​​fee​​increases​​after​​the​​June​

​meeting.​
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​Insurance​​paperwork​​for​​member’s​​golf​​carts/​​side​​by​​sides​​needs​​to​​be​​filled​​out​

​between​​July​​and​​August​​1.​ ​Please​​see​​Bill​​Myers.​

​Please​​be​​sure​​to​​sign​​the​​attendance​​sheet​ ​and​​sign​​the​​get-well​​cards​​by​​the​​coffee.​

​With​​no​​further​​business​​to​​discuss,​​the​​meeting​​was​​adjourned​​at​​8:47​​pm.​

​Submitted​​by,​

​Kelley​​VanAlstine,​

​secretary​


